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inventions. He does not theorize; he entertains the theories of the
neighborhood in cracker-barrel conversations when farm work ebbs.
He neither begets nor conceives, but acts as midwife. He does not
write but delivers the message. He does not make the thing of
value, but makes it pay off. He 1s a broker who stays in business
by not going broke.

Morrill made conscious choice of the broker’s business when he
refused a job as district school teacher and took a clerkship in
Royal Hatch’s store, although it paid $11 a month less. After five
years of experience he was offered a partnership with Judge Jede-
diah H. Harris of South Strafford. Harris’s backing became an im-
portant element in his success. Harris was a pillar in that part of
Vermont, in both Whig and business circles, and the society of his
home was an education in itself. With Harris’s daughters he had
gone to Thetford and Randolph Academies, he borrowed freely
from Harris’s library, and his wife was a Harris cousin met in Har-
ris’s house. Morrill’s alliance with Portus Baxter, the Judge’s son-
in-law, was another asset.!* I think that Morrill was fortunate, too,
in the death of Harris in 1855, when Morrill was still on the thresh-
old of public service. Although it is helpful to have a sponsor when
you are getting started, it 1s better to be your own man thereafter.

Another necessary qualification for political life is the ability to
apply the seat of the pants to the seat of the committeeman’s chair,
or the seat of the vehicle taking you to a party caucus or conven-
tion. The party works for the few who work tirelessly for the party.
“I was always ready,” Morrill reminisced, “to make a speech or
write a political platform resolution, and after a time they began to
expect them from me.”?® Party jobs, unlike public jobs, are more
numerous than candidates. In the decade to 1848 when the Whig
Party was “the Star that never sets” in Vermont, Morrill went
rapidly up the ladder from town to county to state committee.

His political training was finished in the turbulent multi-party
years of 1848-1854. Each side could accuse the other of ““truck and
dicker” for the votes of Free Soilers and other “one-idea men” in

14. See for example H. B. Stacy to Portus Baxter, June 11, 1852 (microcopy in
Wilbur Library), Portus Baxter to J. S. Mornll, May 4, 1859, Aug. 3, Nov. 7, 1865;
originals in Library of Congress.

15. Quoted in W. P, Parker, Justin Smith Morrill, 9.
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